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CHILDREN, YOUTH, VOLUNTEERS AND STAFF PROTECTION POLICY 

Approved by Christ Presbyterian Church Session 4/22/14 

 

I. POLICY STATEMENT 

 It is the policy of the Session of Christ Presbyterian Church, hereinafter referred to as 

CPC, that all who participate in our mission and ministry have the right as persons created by 

God to be safe and free from harm in this church.  Behavior that constitutes sexual misconduct is 

contrary to our commitment to serve Jesus Christ, is morally wrong, and is prohibited in this 

church's work and life.  When committed in the context of a ministry relationship, sexual 

misconduct betrays a sacred trust, violates the purpose of the ministry role, and exploits people 

who are vulnerable.  This church is committed to preventing sexual misconduct and will take 

necessary actions to prevent its occurrence.  This church is committed to intervening when 

sexual misconduct is alleged. CPC will investigate and take appropriate actions based upon the 

outcome of the investigation. 

 A. Principles of the Policy 

 This policy is based upon the mandates of Holy Scripture and relevant provisions of the 

Book of Order of the Presbyterian Church (U.S.A.) and includes the following: 

 The responsibility we bear as a community of faith in Jesus Christ to ensure that our 

congregation is a place of safety; 

 Our accountability as disciples to live responsibly in the personal, family, vocational, 

political, cultural, and social relationships of life; 

 Our affirmative obligation to use our power, position, and authority to serve others; and 

 Our obligation not to betray the ministry entrusted to us. 

 

B. Goals of the Policy 

 The goals of this policy are: 

 To safeguard from sexual misconduct members, congregants, staff and the people we 

serve, especially those who are vulnerable. 

 To create an atmosphere at CPC where individuals are encouraged to report allegations of 

sexual misconduct with confidence that their assertions and privacy interest will be fairly 

and appropriately handled; 

 To guide our actions so that when incidents of sexual misconduct are discovered or 

alleged, truth will be determined, the privacy and due process rights of those involved 

will be honored, and appropriate remedies will be applied. 
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 To provide information in the prevention of and response to sexual misconduct to those 

engaged in ordained and lay ministry. 

 

II. TERMS AND DEFINITIONS 

 

 As of the time of its adoption, this policy utilizes some terms and definitions that are 

contained in the current edition of the Presbyterian (U.S.A.) Book of Order, Part II of the 

Constitution of the Church.  If the Book of Order is amended or revised after the effective date of 

this policy, the most recent edition of the Book of Order shall be the authoritative source of terms 

and definitions. 

 CPC refers to the Christ Presbyterian Church, Chesterland, Ohio, a particular church of 

the Presbyterian Church (U.S.A.) and a member congregation of the Presbytery of the Western 

Reserve. 

 Congregant is a person who, though not a formal member of CPC, has participated in the 

church's worship, witness, mission, or ministry. 

 Criminal background check refers to the (specific) background check that searches for 

any criminal background. 

 Offense is any act or omission by a member or officer of the church that is contrary to the 

Scriptures or the Book of Order of the Presbyterian Church (U.S.A.). 

 Response Team consists of a group of people appointed by the Session to respond to 

reports of sexual misconduct and abuse. 

 Sexual Misconduct is the comprehensive term used in this policy to include:  

Child sexual abuse; including, but is not limited to, any contact or interaction 

between a child and an adult when the child is being used for the sexual stimulation of 

the adult person or of a third person.  The behavior may or may not involve touching.  

Sexual behavior between a child and an adult is always considered forced whether or not 

agreed to by the child.  In the Presbyterian Church (U.S.A.), the sexual abuse definition 

of a child is anyone under age eighteen. 

 Sexual abuse of another person is any offense involving sexual conduct in 

relation to (1) any person under the age of eighteen years or anyone over the age of 

eighteen years without the mental capacity to consent; or (2) any person when the 

conduct includes force, threat, coercion, intimidation, or misuse of office of position. 
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 Sexual harassment, defined for this policy is as follows:  unwelcome sexual advances, 

requests for sexual favors, and other verbal or physical conduct of a sexual nature constitute 

sexual harassment when: a. submission to such conduct is made either explicitly or implicitly a 

term or condition of an individual's employment, or their continued status in an institution; b. 

submission to or rejection of such conduct is used as the basis for employment decisions 

affecting such an individual; c.  such conduct has the purpose or effect of unreasonably 

interfering with an individual's work performance by creating an intimidating, hostile, or 

offensive working environment; or d.  an individual is subjected to unwelcome sexual jokes, 

unwelcome or inappropriate touching, or display of sexual visuals that insult, degrade, and/or 

sexually exploit men, women, or children. 

 Rape or sexual contact by force, threat, or intimidation. 

 Sexual conduct (such as offensive, obsessive or suggestive language or behavior, 

unacceptable visual contact, unwelcome touching or fondling) that is injurious to the physical or 

emotional health of another. 

 Sexual Malfeasance as defined by the broken trust resulting from sexual activities within 

a professional ministerial relationship that results in misuse of office or position arising from the 

professional ministerial relationship. 

 Misuse of technology refers to use of technology that results in sexually harassing or 

abusing another person, including texting or emailing suggestive messages and images to 

persons with whom one has a ministerial relationship.  It is never appropriate to view 

pornography on church property.  When this includes a person under the age of eighteen, it is 

considered child abuse.  There is never an expectation of personal privacy when using 

technological equipment owned by a church or church entity or within the context of ministry. 

 Staff refers to a person who is a minister of Word and Sacrament (teaching elder) or an 

employee of the church. 

 Volunteer refers to those who have been enlisted by the church to perform services on its 

behalf and who receive no remuneration or monetary benefits for their services. 

 Vulnerable adults refers to: persons over 60 years of age who are unable to care for 

themselves; certain individuals with developmental disabilities; persons over the age of 18 who 

have a legal guardian; and individuals receiving in-home care. 
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III. PREVENTING SEXUAL MISCONDUCT 

 A. Individuals Prohibited from Contact with Minors and Vulnerable Adults: 

 Any individual, who has been convicted of an illegal offense against a minor or 

vulnerable adult, will be prohibited from any position or role, including a volunteer position at 

CPC  that involves contact with minors or vulnerable adults.  For any individual where there is 

no known criminal conviction, but where the sexual abuse of a minor or vulnerable adult, sexual 

misconduct or violence is admitted or established, the individual who committed the established 

or admitted offense will be prohibited from either a paid or volunteer position at CPC that 

involves contact with minors or vulnerable adults. 

 B. Employees and Staff 

 Screening: 

 The church will complete a criminal background check for each person who is to be 

offered a position before the person is employed.  Any staff member or employee hired 

before the effective date of this policy is exempt from a criminal background check. 

 As a condition of employment, each employee will be provided with a copy of this 

Policy. 

 Each employee will sign an Affirmation, stating that he/she has received, read, and agrees 

to abide by the terms in this Policy.  This Affirmation will be retained as documentation 

in each employee's personnel file. 

 

 C. Church Officers, Deacons, and Volunteers 

 All Church Officers, Deacons, and Volunteers shall sign an Affirmation representing that 

they have not been the subject of a complaint, investigation, or action involving a reported 

instance of abuse.  In the event of inability to do so, they shall be qualified only after staff or 

session has performed adequate investigation.   

 All Church Officers, Deacons, and Volunteers will be required to read the Protection 

Policy and to sign an Affirmation acknowledging that they have received, read, and agree to 

abide by these documents.  The Affirmation will be retained as documentation in the 

staff/volunteer's file. 

 D. Church Ministry 

 1.  In addition to this Policy, the following are practices we seek to observe to limit the 

risk of sexual misconduct specific to children and/or youth: 

 Room Windows.  Each room designated for use by children or youth, e.g. a classroom, 

will contain a clear glass window (or a Dutch door with an open upper section) that 

permits a view of the room.  (This protects minors and protects against false allegations.) 
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 Majority age.  Anyone who works with minors in a church program must be at least 

fourteen (14) years old or under the supervision of a person sixteen (16) years of age or 

older. 

 Time-limited counseling.  Counseling sessions with minors shall not exceed six 

sessions.  If further sessions are required, a referral to a qualified, trained professional 

shall be provided, unless this restriction is waived after consultation with the Pastor. 

 Two-deep leadership with children.  During Sunday School classes, an adult or 

"floater" will be assigned to monitor activities in the classrooms, as well as all other areas 

on the lower level, and provide assistance to teachers, visitors and others.  

 Youth Leaders.  No youth leader shall provide transportation for one youth alone 

without permission from a parent.  At least two advisers or chaperones shall be present 

for any youth event.  Leaders should avoid one-on-one situations with underage persons 

apart from visible and public settings. 

 Reports of Abuse.  All reports of abuse at CPC shall promptly be made directly to the 

Pastor.  (In the event that the report should involve the Pastor, the report shall be made 

directly to the Clerk of Session.)  To determine the proper response, the Pastor shall 

confer with at least one of the following:  The Clerk of Session or an active elder 

(ordinarily the Chair of Children and Youth Ministries or Chair of the Personnel 

Committee).  Any person making a complaint of abuse shall be notified as to the elder 

consulted. 

 Use of on-line images. No images of any youth will be used on-line without the written 

consent of a parent/guardian (see Appendix: Photo Release/ Consent Form).  

In the event that approved images are used, the youth’s name is not to be published with 

the picture. 

 

 2. Practices Specific to Pastors, Parish Associates, Employees and Volunteers who 

conduct one-on-one meetings as a part of the Ministry Design are as follows: 

 Office Windows.  Each office or room will have an interior clear glass window that 

permits a clear view of the room. 

 Avoidance of dual relationships.  Each pastor, parish associate, and volunteer who 

conducts one-on-one meetings as part of the ministry design is urged to avoid entering 

into dual relationships with members of the congregation, congregants, employees and 

staff when such relationships entail the person in ministry possessing an unequal balance 

of power, status, or influence due to the ministry role that could adversely affect the other 

party.  (An example of a dual relationship includes the minister dating a congregant.)  It 

is the responsibility of the leader (minister, officer or volunteer) to avoid entering into 

inappropriate dual relationships.  Ministers of Word and Sacrament (teaching elders) 

must inform their supervisor of all potential dating, romantic, or sexualized dual 

relationships, if any. 
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o If a parishioner, client, co-worker, employee, or student appears to initiate 

or invite sexual behavior in a relationship with a person in ministry, it is 

the responsibility of the person in ministry to maintain the appropriate 

behavior by observing boundaries to insure that sexual misconduct does 

not occur.  Sexual misconduct cannot be justified by a claim of mutual 

consent. 

 

 Time-limited counseling.  Counseling sessions conducted by persons whose role 

is not designated as a counselor as part of their call or job description shall not 

exceed six sessions.  If further sessions are required, a referral to a qualified, 

trained professional shall be provided. 

 

IV. REPORTING 

 A. Reporting Suspected Sexual Abuse 

 When there is cause to suspect sexual abuse of a minor or vulnerable adult, it shall be 

reported in accordance with the Book of Order.  Any pastor, officer or employed certified 

Christian educator is mandated to report to both ecclesiastical and civil legal authorities any 

knowledge of harm or the risk of harm. 

 B. Reporting Suspected Sexual Misconduct 

 Church staff or volunteers who have cause to suspect sexual misconduct on the part of 

another church staff member or volunteer are required to report the suspect misconduct to the 

Pastor or an elder serving on the personnel committee. 

V. RESPONSE TEAM 

 A. The Response Team is a group of people organized by the Session to quickly and 

objectively respond to reports of sexual misconduct and abuse.  This team will work with and be 

available to all parties involved and the congregation for support, education and guidance.  The 

team will function with the highest commitment to confidentiality. 

 B. The Session shall appoint or dismiss the Response Team members and specify a 

coordinator for the team.  Team members may include a trained mental health professional and, 

if possible, a trained legal professional. 

 C. The Response Team shall: 

 1. Be convened when a written complaint of sexual misconduct has been received; 
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 2. Be available to the parties involved to hear their concerns throughout the inquiry; 

be proactive in keeping the complainant and/or victim and the accused informed of the progress 

of the investigation. 

 3. Consult with Clerk of Session or investigating committee or task force when 

requested. 

 4. Assist all parties involved in seeking an advocate and/or professional counseling. 

 5. After the complaint has been adjudicated, recommend actions to be taken to begin 

the healing process within the congregation. 

 6. Recommend actions for the pastoral care of all parties involved. 
 


